Constitution

I.  
Preamble

            This document is the official record of operations, procedures, and responsibilities of Ground Zero, designed to govern, guide, and preserve the quality of the organization.

            Ground Zero recognizes that although it is self-governed, it receives its right to function as a Special Interest House from the Office of Residence Life in association with the Residence Hall Association (RHA) of Rensselaer Polytechnic Institute (RPI).

            Our primary objective is to provide a coed living environment where members are connected with the common theme of promoting a unique and alternative social space for the RPI community.  This goal will be accomplished through planned events and activities open to the entire RPI community

            This community offers a living environment supportive of RPI students and their studies. Members are strongly encouraged to interact socially and academically in order to increase their learning opportunities at Rensselaer. It is these interactions and experiences that make Ground Zero unique in its own right and beneficial to the RPI community.

 II.  
Government 


Ground Zero will consist of two types of members: House Members and Associate Members.  House members will be those who reside within the confines of the special interest house at RPI.  Associate Members will be RPI students who wish to participate in Ground Zero activities and would like to become active members, without living in-house.  Associate Members may wish to pursue House Membership at a later date. 

All proposals that are brought to Ground Zero will be put to vote at weekly house meetings.  These house meetings will be open to both House and Associate Members, however, Associate Members will not vote on any issue relating to the living quarters of the house (determined by the E-board).  A two-thirds majority will be necessary to pass any proposal.  In addition, an executive board consisting of a President and Co-Presidents, a Secretary, a Treasurer, a House/Equipment Manager, and an Activities Chair will assist in governing responsibilities.  The executive board will maintain veto power over all house decisions with a unanimous vote. 

Several committees may also be formed on a yearly basis to take responsibility for different aspects of the house.  These committees may be composed of both House and Associate Members.  An ad-hoc committee may be proposed by anyone at a house meeting where everyone votes for or against creation of said committee.  

Committees will be formed as the need arises; however, there are several permanent committees.   These committees are: The Executive Board, Fundraising/Charity (?), Public Relations Activities, and a House Management committee.  A new permanent committee may be formed by way of amendment to the Constitution.

III. 
Amendments

In instances where the members find it necessary to modify a portion of this Constitution or bring about a new proposal, any group or individual dues paying members wishing to propose any amendments to the constitution must present a formally written document fully outlining their proposal. Upon receipt, the executive board will discuss this proposal with the members.  The suggestions made will be recorded by the Secretary and given to the Executive Board to be discussed in detail. A rough draft of the modification will be drawn up by the Executive Board and presented to the members for approval again. At this time, the members vote on the proposal. If rejected, further revisions are worked into the proposal and formally rewritten by the Executive Board who will present it again to the House for another vote. If rejected a second time, the proposal becomes null and void. If accepted, the proposal will be acknowledged as policy and consequently go into effect.

 IV. 
House Requirements

            All members of Ground Zero are required and expected to fulfill certain requirements. The following are only requirements for living in the House. We encourage residents to do all they can to go above and beyond the requirements for the betterment of the House, community, and self. If there are any questions regarding these requirements, please see a member of the E-board.

A.
House Members

1. Rights

a. Use of Ground Zero facilities

b. To vote on all Ground Zero matters

c. Participate in Ground Zero activities

2. Expectations

a. Dues of $20.00 are expected to be paid within the first two weeks of every semester (Dues must be paid within the first two weeks of each semester.)

b. Be involved in at least one committee each semester

c. Participate in at least four five Ground Zero activities (e.g., house cleanups, event working, etc.) per semester

d. Participate in postering and advertising activities

e. Participation in fundraisers is expected

f. Maintain the respect and cleanliness of the House and its equipment

g. Attend at least 75% of weekly meetings

2.
Participation Requirements

The NEW point System: 

a. 5 cumulative points for house cleanups, postering, event working, various (going to meetings does not count)

b. Secretary will keep tallies, meeting attendance

B.
Associate Members

1. Rights

a. Use of Ground Zero facilities

b. To vote (see voting below) on all Ground Zero matters except those pertaining specifically to the House (to be determined by the E-Board)

c. Participate in Ground Zero activities

2. Expectations

a. Pay dues of $10.00 in the first four weeks of becoming an Associate Member and also within four weeks of each successive semester

b. Attend at least 50% of weekly meetings

c. Associate Members are also required to participate in one committee per semester 

d. Participate in at least three Ground Zero activities (e.g., house cleanups, event working, etc.) per semester

e. Participate in postering and advertising activities

D.
Performance Area Rules

1. Dues must be paid in full by the fourth weekly meeting of each quarter to continue using the Ground Zero facilities.

2. Equipment designated as “personal” and loaned by members will not be considered House equipment and cannot be used without permission from the owner.  In addition, Ground Zero takes no responsibility for any personal equipment stored or used at house activities.  Members store or use personal equipment at their own risk.

3. Proper upkeep and cleanliness of the facility should be maintained. 

4. Members are held personally accountable for any damage they cause to Ground Zero property and any damages must be cleaned or paid for accordingly.

E.  Conditions for Basement Usage

5. Provided that the facilities are used in a responsible manner, members can use the basement as long as there are no pre-scheduled events or reservations. Care should be taken to not bother the other residents of the building, especially those who are not Ground Zero members. Non-members can use the facility as long as they are responsible and a Ground Zero member is present. 

6. All who visit the facilities must act in accordance with pre-existing institute policies, especially involving liability for equipment and their own safety.

7. Contracts

a. Performers must sign the official Ground Zero liability contract, as approved by the E-board and signed by Residence Life.

b. Paid performers and other paid guests are not exempt from this contract, but must also become Approved RPI Vendors in accordance with pre-existing institute policies.

c. Procedure

i. If Ground Zero member is organizing performance, s/he is responsible for getting contract(s) signed by performers.

ii. If non-member a person other than the Activities Chair is organizing performance, s/he is responsible for working with the Activities Chair to get contract(s) signed by performers.

iii. Contracts signed by performers should be returned to the Activities Chair.  If the performers are being paid, the Activities Chair is responsible for notifying the Treasurer of the contract(s).

iv. The Activities Chair is responsible for making a copy of the contract(s) and filing the copy for future reference.

v. The Activities Chair is responsible for submitting the completed contract(s) to Residence Life.

8. When using the basement (i.e. practice/rehearsal) all members present are responsible for all activity and equipment in the basement.

V.  
Equipment Contract

            Upon the removal of Ground Zero equipment from the facility, members must obtain permission from the house/equipment manager and sign the equipment sheet. Permission will be granted on a case-by-case basis. If equipment is damaged or lost, these sheets will be used in tracking it down.  The Equipment Manager will be conducting equipment checks and sign in checks monthly.

VI.  
Executive Board

            The Executive Board (E-Board) is a delegation of seven members. Their main objective is to oversee the organization of the Ground Zero agenda and to maintain a strong leadership to ensure the productivity and future standing of the House. The foundation of this leadership will be centered and based upon this Ground Zero Constitution and/or future revisions of this document. Executive Board meetings must be attended by all members of the Executive board, but may be attended by any member interested in the agenda of the Board. Any other meetings called by house members are open to everyone. following is a list of the Executive Board officers and the positions' duties.  

A.
Co-Presidents

The Co-Presidents shall be composed of one House member and one Associate member voted by all members.  In the event that there is no Associate member to fill the position, the open position may be left up to a House vote.  

Duties

1. Must have complete knowledge of information contained in the House Constitution

2. Attend, organize, and moderate all Executive Board and House meetings

3. Collaborate with E-board on all information received from Residence Life

4. Delegate expectations and assign responsibilities to members accordingly

5. Set and enforce deadlines

6. Be aware of all activities and programs

7. Be knowledgeable of resources and contacts on and off campus

8. Review house members on a regular basis

9. Determine proper actions involving inactive members (plans for improvement, extra work, eviction, etc)

10. Make all members/non-members aware of requirements and enforce them

11. Maintain house integrity

12. Keep those who have had their privileges revoked from using the house equipment

B.
Secretary/Historian

The Secretary/Historian shall be either a House member or an Associate member voted by all members.

Duties

1. Keep an organized record, which includes:

a. Attendance of floor and committee meetings

b. Minutes of House meetings

c. Maintenance of point system

2. Maintain files and Ground Zero archives

3. Keep track of alumni and contact them regarding pertinent upcoming events

4. Keep a copy of the Constitution on file for reference at House meetings

5. Distribute minutes to all interested parties

C.
Treasurer

The Treasurer shall be either a House member or an Associate member voted by all members.

Duties

1. Organize budget with Co-Presidents

2. Head the Fund-raising/Charity Committee

3. Keep organized records of all transactions (i.e. debits, credits, etc.)

4. Collect $20.00 per semester for dues from on-floor in-house members and $10.00 per semester for dues from Associate Members 

5. Consult the House before making large purchases ($50.00 and over)

6. Responsible for Ground Zero money in possession and in Ground Zero account

7. Submit a financial report to the E-Board

8. Must work closely with the House Manager to ensure that the facilities are adequately supplied with items including light bulbs, coffee, and other miscellaneous items.

9. Supervise all purchases for Ground Zero, whether it be in person at a store, online, or through Residence-Life.  If a purchase is made by any other E-Board or Ground Zero member, the Treasurer does not guarantee a refund unless he/she arranged for another member to make that purchase.  A receipt must be submitted to the Treasurer to obtain a refund.

10. Secure and deposit donations on a regular basis

11. Review all performer contracts before submitting them to Residence Life to ensure available funds and keep track of the account from which contract funds are deducted from

D.
House/Equipment Manager

The House Manager shall be only a House member and only House members may vote on this position.

Duties

1. Head a House management committee Responsible for the physical aspects of the house

2. Review equipment and equipment sign up sheets on a regular basis. Ensure that equipment does not go out on loan for extended lengths of time.

3. Maintain basement access key list. Ensure that keys do not go out on loan for extended lengths of time.

4. If Ground Zero is to borrow/loan equipment from another party, a written agreement approved by the House Manager and the other party is necessary.

5. The house manager must consult the E-board before making any significant changes to the facility. The E-board can approve the issue, deny the issue, or defer the issue to a House vote.

6. Maintain cleanliness and usability of the facilities and the equipment therein.

7. Notify the Treasurer immediately of basement needs, including coffee, light bulbs, equipment, and other items.

E.
Activities Chair

The Activities Chair shall be either a House member or an Associate member voted by all members.

Duties

1. To organize and collaborate with the activities committee and oversee conception, promotion, and operation of activities.

2. Work harmoniously with the other members of the E-board and Ground Zero as a whole to make sure the events are properly funded, organized, etc.

3. Provide information to Public Relations Director and Webmaster regarding activities, events, etc.

4. Work with the Webmaster to ensure the website has updated information about events

5. Collect completed performance contracts, file copies of contracts for future reference, and submit completed contracts to Residence-Life.  If contracts are for paid performers, the Activities Chair will notify the Treasurer immediately to assure sufficient funds are available.

6. Organize basement event calendar and ensure there are no conflicts

F. Public Relations Director

The Activities Chair shall be either a House member or an Associate member voted by all members.

Duties

1. To organize and collaborate with the activities chair and oversee promotion of events and activities.

2. To create, obtain, and delegate promotional materials

a. Ground Zero members may use promotional materials such as fliers, posters, and the like, in accordance with pre-existing institute policies).

3. Organize postering events.

4. Responsible for e-mail notifications to interest list and general management of said list.

VII.    House Positions


Auxiliary non-executive board positions can be made if necessary to assist E-board members and the House. If deemed that this position is important enough, an amendment to the constitution can be made.

A. Webmaster

1. The official position of Webmaster will be created. The responsibilities of this position will include:

a. Updating and maintaining the Ground Zero website.

b. Working together with the Secretary Activities Chair to keep all information current.

Because the position of Webmaster is not an officer position, the position could be filled by an officer. The position will be voted on in the same manner and at the same time as officer positions are voted on.

  VIII.
Voting

            During any time when the House votes, 2/3 of the House members must be present at the meeting for the vote to take place. If 2/3 of the counted votes (i.e. the total of yes and no votes, abstains not being part of the counted votes) are yes, the vote passes. For example: if there are 25 total members, and 17 vote yes, 5 vote no, and 3 abstain, the total yes and no votes would be counted (22), and it would be determined if the number of yes votes is 2/3 of this total. In this case, the vote would pass.

            Nominations for future Executive Board and House positions are to be given in the middle of the spring semester. Upon nominations, the candidates can either accept or decline. Names of accepting candidates will be drawn up onto a ballot.  Voting will take place during a meeting one or two weeks after nominations. No member may hold two positions on the E-Board at the same time. The newly elected Executive Board members will then “shadow” the present administration until the end of the spring semester at which time they will take over.

IX.  
Membership

A.
Acceptance Procedures for Applicants

       1.  House Members

            A two-stage process chooses all new House members. The first step is a review of a written application, submitted to the Presidents. In the second step, all applicants are invited to the House for a personal interview. Members of the current Executive Board interview candidates.  The application process will occur on a yearly basis; however, if there are openings between semesters, applications will be accepted.  House Members who have not met requirements will not receive invitations to live in the house the following year. 

Housing Process:

5. Identify interested/involved parties

6. Distribute written applications to aforementioned parties

7. Schedule an interview with the Executive Board; Executive Board discusses candidates with in-house members.

8. In-house vote takes place. The basis for consideration will be strongly influenced by house participation and reputation with the group as a whole.

       2.  Associate Members

            An Associate member is a person who wishes to be a member of Ground Zero but does not live on the floor. Any member who has moved off the floor in good standing, applicants who were not accepted, or anyone who wishes to be involved in Ground Zero without living on the floor may become an Associate member upon applying. Associate members have fewer expectations than on-floor members do, but are entitled to use of the performance area and are invited to all house functions. Spots not filled by House members will then be opened up to Associate Members on a first-come first-served basis.

Associate members will gain membership through a payment process and by fulfilling certain requirements.

X.  
Committees

            Committees have been created to better divide responsibility within the House. Each House member of Ground Zero is required recommended to be involved with one committee each semester. There will be Committee meetings before weekly House meeting.

Committees will present weekly reports at House meetings. 


The members of the house will develop committees each year and their responsibilities will be added to the constitution. as needed.

XI.  
Impeachment

            If an E-Board member does not fulfill all the requirements of their position it is possible for said member to be impeached. 

            The impeachment process requires the current Executive Board to confront the accused member with their situation. After deliberation within the E-Board, the E-Board must make a unanimous decision to bring the issue to the attention of the House. At the next general meeting, members will be informed of the situation and given time to discuss and vote to remove the accused member from their position. This vote must be in the majority of 4/5 of the entire house.

            If said member is removed from their position nominations will be taken at the earliest convenience. The removed member will still be a part of Ground Zero, but will not be able to run for any future House positions.

            If a member brings accusations of negligence of an officer to the E-Board, the member must present evidence of such behavior. The E-Board will deliberate and vote if enough valid evidence is shown to bring the issue to the attention of the house.

XII.
Yearly Commitments of Ground Zero

A. A regular Open Mic night providing an open stage for members of the RPI community to express their musical, literary, or artistic abilities.

B. At least one three (per semester) larger show consisting of a local or regional performance.

C. A gallery/library for the purpose of showcasing student works and housing books of cultural interest. (optional)

D. A house-sponsored charity commitment, which might include raising donations at concert events, holding special charity events, or maintaining a house commitment to a local charity.

E. Maintaining a House Membership to fill the space provided by Residence Life.

XIII.
Amendments

A.  Nullification of Position of Residence Life liaison

2. The position of Residence Life liaison will be nullified and all responsibilities of that position will be transferred to the house presidents.

B.  Creation of the Official Position of Webmaster

(moved)

C.  Amendment to the Committee Requirements for In-house Members

1. A minimum of four (4) house members will be required to be on each committee.

D.  Revision of Acceptance Procedures for Applicants

1. This amendment supercedes section IX of the constitution.

2. A two-stage process chooses all house members for the coming academic year. The first step is a review by the E-Board of a written application, submitted to the Presidents. In the second step, all applicants are invited to the House for a personal interview. Members of the current Executive Board interview candidates.  The application process will occur on a yearly basis. However, if there are openings between semesters, applications will be accepted. At the time of position re-elections all house member positions will be up for re-evaluation. Voting for house members will take place after the entire application process in completed. Each E-board member will have one (1) vote for each position in the house and the applicants with the highest total will be accepted into the house. Any tie will be evaluated by the E-board. The basis for consideration will be strongly influenced by house participation and reputation with the group as a whole.

3. Associate member selection will adhere to the process originally put forth in section IX of the constitution.

E.  Addition of Activities Chair to the E-board

The Activities Chair was added as an E-Board position in Section VI, E

F.  Nullification of Point System


The point system (as mentioned in section IV. House Requirements) was deemed unwieldy and cumbersome. An in-house member can only be removed in extreme situations, outlined below:

1. Lack of involvement. This could include all or some of the following: a lack of involvement in the committee that was joined by the member, a lack of participation and/or attendance at events, and poor attendance at weekly meetings.

2. Abusing equipment. If equipment can be proven stolen, intentionally broken, or otherwise abused by a member of the house, then judiciary action should be taken.

If deemed necessary by the E-board to remove an in-house member, a 2/3 majority vote of house members is required.

G.  Conditions for Basement Usage

1. (moved)

H.  Ground Zero Promotional Materials and Methods

Ground Zero members may use promotional materials such as fliers, posters, and the like, in accordance with pre-existing institute policies. Promotional materials must be approved by the Public Relations Director of Ground Zero.

I. Addition of Public Relations Direcor to the E-board

(Zane is going to add this section later)

F.  Clarification of Roles and Payment for Shows


During Ground Zero activities that require payment for admission, all attendees are required to pay unless specified otherwise. Currently, the only exceptions are working door or board.

